
The challenge: 
Streamline outsourcing partners.
—
A leading global pharmaceutical company needed 
support to connect with clinical data and statistical
processing talent across all its regions. The company 
was struggling to maintain workforce visibility and 
control costs as it partnered with a wide range 
of outsourcing companies. The client wanted to 
streamline this process and chose to work with Kelly® 
as their preferred outsourcing partner.

The solution: 
Insight to create a specialized solution.
—
The Kelly Science & Clinical team provided expert 
insight on talent supply chain management and 
created a specialized FSP program to improve visibility 
and ensure easy access to niche talent at the right cost. 
The team also developed KPIs to monitor program 
performance, created and delivered internal training, 
and managed the program through a blend of existing 
resourcing channels and internal Kelly systems.

The value: 
More than 30% cost savings.
—
The program has been an incredible success, with 
savings of over 30% compared to the previous model.
The Kelly solution has achieved all KPIs since the 
beginning of 2016. And the Kelly Science & Clinical 
team continues to partner closely with the client, 
adapting the program as the company’s needs evolve. 
Kelly is very proud to support this organization and 
their lifechanging work around the globe.
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kellyscience.com 
Kelly Science & Clinical provides a full portfolio of customized talent solutions—from contract, contract to hire, direct hire, 
and project services, to outsourced and managed solutions like Functional Service Provider (FSP) and full-scale Business 
Process Outsourcing (BPO). How can we help you prepare for what’s next?

Reducing costs and increasing value for  
a global pharmaceutical company.

increasing value

http://kellyscience.com
https://twitter.com/KellySciEngTech
https://www.linkedin.com/company/kelly-science-engineering-technology/

