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The Three Pillars of Workforce Resilience

w Our 2023 survey found that organizations
are failing to meet the needs of talent
which is weakening workforce resilience.

and Strengthen In order to meet the needs of talent,
your workforce

resilience organizations must focus on three critical

Report

areas - workforce agility, diversity, equity
and inclusion, and workforce capability.

This report draws on two new global surveys - one of executives; the other of
talent - to reveal a disconnect between these two groups’ perspectives on
working life. We continue to examine how the Resilience Leaders - the most
successful organizations - are leading the way in workforce resilience. We
explore how organizations with high levels of talent agility, inclusive cultures
and a focus on developing talent’s capabilities are sharpening their competitive
edge - and seeing exceptional business performance.

Of talent surveyed say they are ‘very likely’
to leave their employer in the next year.

Of executives say they are doing more to support the
wellbeing of employees compared to a year ago.

Of executives report that employee wellbeing

2 4% (24%) and satisfaction (23%) have decreased

in the last year.

Success of Resilience Leaders: Resilience leaders are far more
likely to report improvement in business performance over the past 12 months.

o 68% of the leaders report that employee productivity has improved
over the past 12 months vs. 52% of firms overall;

» 61% report increased profitability vs. 53% of firms overall;

and 57% report increased customer satisfaction vs. 51% of firms overall.

Where do we go from here? ACCESS THE FULL REPORT TO FIND OUT


https://docs.kellyservices.com/story/rework-report-2023-gated/
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* Ability to recruit talent

#2 Diversity,
Equity and
Inclusion

e Likelihood to focus on inclusion

The 2023 Kelly Global Re:work Report

Resilience leaders are far more likely to report improvement in workforce
fluidity: the ability to scale and align the workforce in response to business
change, for example by rapidly recruiting specific skills or reassigning employees

to where they are most needed.
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® Ability to retain top talent/limit voluntary ¢ Ability to manage employee well being
or regrettable turnover and morale

Resilience leaders are prioritizing and are actively impacting employee and
organizational culture in a positive way through DEI.

-

® Good at listening to views of employees ® Likelihood to have reviewed hiring
at all levels of the organization process to make them more inclusive.
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“When we're competing for talent, our strongest competition lever isn‘t salary - it’s our benefits, our company culture and flexibility,”
says Megan Henry of Cummins Inc. “Our employee value proposition focuses on respect in the workplace: how we can develop you

and give you as much flexibility as possible.”



#3 Workforce
Capehility

® Successfully automated aspects of their
business in order to improve workforce
resilience
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Resilience leaders stand out in efforts to develop the workforce to have the right
skills and equipped them with the right digital and automation strategies and
tools, to achieve the organization's current and future strategic goals.

* |Implemented accelerated training ® Offer secondment programs to enable
programs to quickly upskill talent employees to gain experience in other
areas of the business
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Explore successful case studies and actionable

ACCESS THE FULL REPORT TO FIND OUT

recommendations to strengthen your workforce resilience.
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